
Thinking of running a virtual session?
Here is what’s really important to us…

CONSIDER THE FULL LEARNING JOURNEY
Virtual sessions need to be short and impactful, therefore, what happens before and afterwards is key. Consider 

pre-session engagement through to follow-up Live It activities, such as skills practice and coaching sessions. 
“How do you continue the conversation beyond the session?”

“Who’s keeping participants accountable and what are the next steps?”

ENGAGE WITH PARTICIPANTS BEFOREHAND
Explain what to expect from the session - interactive virtual workshops NOT webinars -

and what participants have to do in advance to have the best experience 
(connect with a computer rather than a phone, download app, have a pen and a paper, etc.).

Consider pre-session communications with a video and drama, where applicable, to introduce a flavour of 
what is to come.

BE SHORT AND PUNCHY
90 minutes is an effective session length. Consider the need for a 5-minute break in 120-minute sessions. 

Consider modular sessions, such as follow-up skills practice in small groups.

CHOICE OF PLATFORM IS KEY
Zoom is our platform of choice. We can host if your organisation has challenges with Zoom.

We can also use others but being able to see and interact with people is important for engagement, interaction, 
and networking – be it with internal or external colleagues.

CAMERAS ON
Having cameras on is important for the engagement and interaction we are looking for.

Ideally, we like all participants to have their cameras on. 

TEAM SIZE AND TECH SUPPORT
Team size and diversity is key.

We will work with you to find the best option.
We have teams of engaging, highly skilled tech supporters but can also work with your in-house specialists.

As with live sessions, working to achieve high levels of engagement, active participation
and commitment to change is at the heart of our approach to virtual learning.


